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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    October 18, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Residents  

Gennady Stolyarov, Dale Morlan, Linda Manatad, Kathryn Clark, Penni Eisele and Tony Soulier. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

requested that all cell phones and pagers be turned off for recording purposes. Chairman 

Patrick apologized for being a little rough.  

 

2. Pledge of Allegiance: Led by Trustee Johnson. 

 

3. Approval of Agenda   

 

Vice Chairman Lynch motioned to approve the agenda. Trustee Johnson seconded.  

Motion carried unanimously. 

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action regarding installing a pickleball court on the basketball 

court at South Sunridge Park.  

Resident Tony Soulier introduced himself to the Board and stated that this is something that 

he was introduced to in Arizona over 5 years ago. Tony stated that he got involved because 

it is so much fun. It is something that everyone, seniors or young children can play and 

enjoy. He has never been a member of the association, there is a National Amateur Pickle 

Ball Association. It is the same idea as wiffle ball, you use a court similar in size as a bad 

mitten court, in this situation you could put two courts within the basketball court. They 

have a league in Reno and an indoor court in Gardnerville if anyone is interested in checking 

it out, seeing the game in progress. Tony stated that the basketball court is rarely used, it 

would be wonderful to be able to use it on a daily basis for something that would be for to 

multiple ages. Tony stated that you would have to supply your own equipment the paddles 
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and the balls. The District would just have to mark the court with lines. You can get portable 

nets so you wouldn’t even have to put up a net just have the courts lines within the 

basketball court. He would not only love to play himself but he is surrounded with other 

adults and younger kids interested in pickle ball. Tony stated that there is a grant available to 

a participating member through the National Association. Tony stated that he would be 

willing to join to apply for the grant to offset the cost of the stripping. This is something that 

has been around since 1965 even though most people don’t know what it is. Tony stated that 

there are over 15,000 courts within the United States and about over 2,500,000 pickle ball 

players within the United States. He would like the Board to consider this.   

 

Public comment: Resident Kathryn Clark asked if he is talking about doing this on the basketball 

courts that we just repaved. Chairman Patrick stated no this is at South Sunridge. Vice Chairman 

Lynch stated at South Sunridge Park. Resident Gennady Stolyarov stated that he lives at 1036 Mica 

Drive, if he understands correctly Mr. Soulier is speaking of the park right across from his house. 

Gennady stated that he does observe the basketball court being used on a fairly regular basis, he 

hasn’t used it his self but he does see teenagers playing there, he sees large families playing there. 

Gennady stated that he is a runner so he runs by that area, he does not have any objection to the 

installation of a pickle ball court he just wonders if it could be done in addition to the basketball 

court rather than as a replacement of the basketball court so that in effect one can have the best of 

both worlds. Resident Tony Soulier stated with simple lining of the court you can put the actual 

basketball dimensions in a traditional way in one color and the pickle ball in a different color, 

neither would interfere nor obstruct the other. It would be a simple adjustment. Chairman Patrick 

stated that we have a lot of space out there. Resident Tony Soulier stated yes you do and with the 

great job done on the resurfacing it would be great to be able to use it for more than just one 

activity.  

 

Secretary/Treasurer Eisele stated that he has no idea what it is, before he makes a decision 

on this he would like to go down to Gardnerville and actually see it and what it is. Resident 

Tony Soulier asked Kathryn when she looked at the game what she thought of it. Resident 

Kathryn Clark stated that she saw the court in Gardnerville it is nice, it is inside and it is 

very popular. They seem to really enjoy it. She watches them play it when she is down there 

walking the track. 

Trustee Pierini stated that she is a little hesitant because she knows nothing or very little 

about it. If it is a light weight wiffle ball we have a tendency to get a lot of wind, it may be 

better suited indoors.  How do you hang the net, are there posts. Resident Tony Soulier 

stated there is a net. In Arizona they have a portable net that is weighted on the bottom. The 

wind is just as bad in Arizona as it is here in the Carson Valley, it makes it more of a 

challenge. The wind was just one of those factors that made it more fun really because it 

made it more challenging. So free standing posts with a portable net. Trustee Pierini stated 

the reason she is asking about the posts is because don’t the posts have to be sunk into the 

asphalt. Resident Tony Soulier stated no they don’t. Trustee Pierini stated that she is a little 

leery about changing things, in her experience we had a baseball field over here that we 

were solicited to turn into a soccer field, it costs us very little money if any. The whole thing 

fell apart and now we have a soccer field that is doing nothing and sits. Denise stated that 

doesn’t mean that your sport would have the same experience but you draw from your own 

experience. Resident Tony Soulier stated that he totally understands that. This is one of 

those things that mature adults can play. It is slow paced, you can’t really get hurt unless you 

stumble and fall. He goes to the gym 3-4 times a week but it would be nice to be able to do 

something in the summer and be outside. Thank you for your consideration.     

Trustee Johnson stated that when he first read that he thought no we do not want to get into 
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that. It being a temporary net, he loves that idea. The cost of stripping that will be very 

minimal. Chris stated that he is all for it. Trustee Johnson stated that we were approached 

here five years ago about the disc golf course. A gentleman came in and asked to install a 

disc golf course on our property, he went out and raised the money. If we can go that route 

and have the District just do the stripping he is all for it. Resident Tony Soulier stated like 

Brooke explained to me with the tennis courts, the nets are stationary and whoever wants to 

play supplies their own balls and racquets that would be a similar situation with the pickle 

ball. Players will supply their own balls and paddles. Those that are interested, you can buy 

your own stuff. You can get a whole kit the net, four paddles and a dozen balls for under 

$100.00. It is very little expense for the whole exercise. Trustee Johnson stated that he likes 

the fact that it sounds like seniors can have fun with this. Tony Soulier stated it is a lot of fun 

for seniors. 

Vice Chairman Lynch stated that he wants to make clear that he lives on Blueridge. Ronny 

stated that he walks his dog on South Park almost every day and the basketball court does 

get regular use. It is nice to see the little kids out there playing so he doesn’t agree that it is 

not being used that much. Ronny stated that he has friends that play pickle ball and they love 

it. Ronny stated that his only question is when that equipment is not being used where will it 

be stored. Resident Tony Soulier stated that’s what he is saying he will personally supply his 

own equipment if the court was available. The nice thing about pickle ball is you could set it 

up with two courts, you could have one pickle ball and a half court for basketball, multi use.  

Trustee Johnson stated that one of the big advantages is that seniors are home during the day 

as where kids are at school. So the time would be ok. Vice Chairman Lynch stated but you 

still need a building or somewhere to store everything. Resident Tony Soulier stated in his 

presentation that is what he is saying, the stripping is the only thing he would need from the 

District. He, Tony or other players would provide everything needed to play. Trustee 

Johnson stated so you are just asking us to stripe the court. Tony stated yes. 

Chairman Patrick stated personally it sounds like a great idea. If all we are doing is stripping 

the court and allowing people to play on a court another game outside of basketball he does 

not see a problem. The other think is if we do it and it becomes more popular then we can 

revisit this. Funny we didn’t get the shuffle board. General Manager John Lufrano stated its 

coming with this I tell you. That is why you have a picture in there that shows one with a 

shuffle board. Chairman Patrick stated things happen and maybe we can get a grant in the 

future to supply another low maintenance facility. If not oh well we stripped a court so 

people can play. 

Trustee Lynch would like clarification once you put the pickle ball court up who is going to 

take it down. Chairman Patrick stated this gentleman, Tony is saying he is going to bring his 

own equipment to play. General Manager John Lufrano stated he does not think that is the 

question Mr. Lynch is asking. He is asking if Tony has possession of the nets and somebody 

else wants to play who isn’t part of Tony’s group are they going to call Tony and Tony will 

bring the net over to them. Is that what you are asking Ronny. Vice Chairman Lynch stated 

that is correct.  

Chairman Patrick stated so within the motion we need to say all we are doing is stripping the 

courts at this point. General Manager John Lufrano stated yes and it if evolves enough we 

could have a number here in the office for Tony. John stated he has been pushing 

hardscapes, we need to get rid of some of that turf over there. If it evolves into more at that 

point we get a shed over there and give people the combination. It is a simple fix. John 

stated that he is looking forward to doing the stripping his self. 
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Secretary/Treasurer Eisele motioned to approve installing a pickleball court as long as players  

provide the equipment. Trustee Johnson seconded. Motion carried 3-0. Vice Chairman  

Lynch and Trustee Pierini abstained from voting, ayes by Chairman Patrick, Secretary/Treasurer  

Eisele and Trustee Johnson. 

 

6. Discussion only regarding the Jacks Valley School tank and the upper pressure zone.  

District Engineer Tim Russell stated as John has discussed with the board previously the 

inspections of the school tank have shown that there are some severe issues with the tank. It 

is most likely not long for this world. With that in mind the board directed us to evaluate 

different options, see what size tank we really need up there to that end we have a brief 

summary memo in the board packet. Essentially we looked at four primary alternatives, one 

what happens if we just get rid of the tank and rely on the County for fire protection from 

their tank up there. That is really not a viable option, the State NAC requires us to maintain 

operational emergency and fire flow storage in that pressure zone. So we can’t do without a 

tank, we need some sort of tank. We then looked at alternative two which is how much 

storage do we really need up there, so we evaluated how much water is used in that upper 

pressure zone which is basically everything on the ridge including Target and Home Depot. 

Between the operating storage and emergency storage required those are dictated by the     

administrative code, we need a minimum of about 400,000 gallons storage which is smaller 

than what is there. We would create an intertie with Douglas County’s system and continue 

to use their storage tank for fire protection. Fire storage is unique in that fire storage is based 

on the largest fire requirement fed by that system. In this instance you have Target and 

Home Depot, they are provided fire protection from the County’s tank but the County also 

provides fire protection for Wal-Mart, the Wal-Mart has the largest fire storage requirement 

of any of these buildings. Everything is based on that one large fire event.  Currently the 

County’s tank provides fire storage for Home Depot and Target those are the biggest fire 

demands in that upper pressure zone, the next biggest is the school. We would need an 

additional connection to the County’s system up near the school to help provide that flow 

directly to the school. So we still need that connection with the smaller tank. Alternative 3 

was to get rid of the tank and come up with some sort of an agreement or arrangement with 

Douglas County to use their tank. The challenges we saw with that is we still have wells in 

the area, we still have and a booster station that could potentially feed water into that tank 

which is not a bad thing. It just becomes an issue of how two different water purveyors fight 

over the same tank. How do you come up with a cost if they send water to us or we send 

water to them there is a lot of back and forth that has to happen there.  Having gone through 

what we did with all the various entities Douglas County, Indian Hills, Minden and Carson 

City coming up with that, we all know how long that took. There are always still wrinkles in 

that arrangement. On one hand it would save us a lot of money upfront but the operational 

challenges in talking with Matt he is not in favor of that option, he wants to be able to have 

operation control of his day to day water usage. Matt would like his own individual tank. 

The last option we looked at is kind of a hybrid of alternative 2 and 3 basically get rid of the 

existing tank come up with some way to coordinate usage of the County’s existing tank. The 

County isn’t forecasting that they are going to need the additional storage tank on that 

themselves probably in the next 3-5 years. There is a lot of development Big George and 

some other things that are starting to rumble and come up to reality the problem is we do not 

know the timing of any of those, we don’t know how fast they are going to go. So it is hard 

for the District to say yes we will join in with you on this other tank that you need but we 

don’t know when, we don’t know what the cost of it is and we still don’t know how we are 

going to operate these tanks that are the County’s tanks that serve our system. Alternatives 
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three and four kind of have the same challenge although four has some additional 

challenges. With all that in mind essentially where we came to at the time and kind of 

knowing what we know, it seems like for the operation and just simplicity. It seems best to 

continue to go down the pathway of looking at replacing the existing storage tank with the 

400,000-500,000 gallons storage tank on that site so that the District still controls their own 

system. Some things to consider, we have said that we need a minimum of 400,000 gallons, 

we might want to consider something a little bit larger so we have a little excess storage 

capacity. In the event that there is some growth some area develops in that upper pressure 

zone. If something happens we don’t want to limit ourselves. The second thing is that 

storage tank site is on Forest Service property the School District probably actually got the 

initial Forest Service permit to have that tank there. When the school gave it to Indian Hills 

that transferred with it. Douglas County has a permit with the Forest Service. We would 

need to look at the timing and the process it is going to take with the Forest Service to look 

at our site and coordinating with Douglas County sites because they are going to want 

another tank as well in the future at some point. So coordinating with them, working with 

them on expanding whatever Forest Service permits are required for that site. Those are 

some additional things to think about. 

 Chairman Patrick stated understand that this is discussion only. 

  

Public comment: Resident Gennady Stolyarov stated based on Mr. Russell’s comments he would 

agree that alternative number 2 is the best option among those presented. His curiosity is, is there 

anything preventing the replacement tank from having a larger storage capacity then the current 

625,000 gallons capacity. Gennady stated he is thinking of this because this maybe an opportunity 

for an upgrade in all respects so that there would be more water available in the event of a damaging 

wild fire. As we have seen in California and in this area there can be some immensely devastating 

events and the more water capacity we have to fight them the better off we are likely to be. District 

Engineer Tim Russell stated that there is nothing precluding going larger simply more of a funding 

question than anything. Resident Gennady Stolyarov stated he is curious if you have evaluated the 

differences in the costs between the two say 400,000 gallons verse 625,000 gallons. District 

Engineer Tim Russell stated the rough rule of thumb for the construction cost of a tank is 

approximately about $1.00 per gallon give or take and then you have permitting, design and other 

factors that go in. Roughly for construction of that tank it is $1.00 a gallon as you get bigger that 

goes down a little. 

 

General Manager John Lufrano stated the subject of fire storage which is pertinent with 

everyone right now. There is a network of storage tanks just in the north valley, if you drive 

down foothill you will see. All of those are linked together at this point in time and the fact 

that we have five tanks in the District alone that are all linked together. If need be that 

storage is there, the County has a 2,000,000 gallon tank and then in Clearcreek they also just 

added a new tank so if anyone is considering where that fire storage is, there is a lot of water 

in the north valley.  

Trustee Johnson stated that you brought up one issue that he was concerned with and that is 

our future needs, he does not want to go minimum here. Chris stated that he had a crazy 

thought if Douglas County is on the fence about potentially building a tank in the near future 

why don’t we build a large tank now and see if they want to join in with us. District 

Engineer Tim Russell stated that is an option too. Trustee Johnson stated go ahead and go 

big, it will take up less of a footprint and offset the cost with us. It would be our tank. 

Instead of us sharing a tank with Douglas County, they would be sharing a tank with us. If 

they are already looking at wanting to do this in the future he doesn’t see why we shouldn’t 

approach them and say we are putting in a 1,000,000 gallon tank join us on that. See what 
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they think. District Engineer Tim Russell stated he thinks the County thinks they will need 

about a 2,000,000 million gallon tank. Trustee Johnson stated what is the easement, is it a 

utility easement. District Engineer Tim Russell stated that it is not an easement it is a right 

of way. Trustee Johnson stated he is just thinking if we are looking at putting another tank 

and they are thinking about putting in another tank that foot print is getting big up there. 

Why not do it together. District Engineer Tim Russell stated you are exactly correct in the 

grand scheme of things if funding, timing everything worked together that is a great idea 

that is the way to go. Tim stated that he likes the idea, that is something that he can explore 

with the County. Tim stated he thinks their challenge is that they are anticipating their 

funding for that tank to be from connection fees and developers. They may or may not, he 

doesn’t know, they may not have the funding at this time to join in. It is worth asking. 

Vice Chairman Lynch stated any way we look at it we are going to have to be borrowing 

money is that correct. General Manager John Lufrano stated that is correct. Vice Chairman 

Lynch stated if we go for the 400,000 or 500,000 gallon tank we will have to borrow 

$400,000-$500,000. General Manager John Lufrano stated yes, just for the tank. 

Vice Chairman Lynch stated yes, just for the tank. We can’t take money out of the water 

fund because that money should be left there to take care of the system we already have. 

General Manager John Lufrano stated yes he had Stacie get him some numbers, currently in 

the reserve fund for the rate increase we have $308,000, in the infrastructure depreciation 

fund we have $80,000 and we had already budgeted $80,000 out of the current budget 

because we were just going to paint that tank. So right now we have $469,000 but that 

would totally deplete us. Vice Chairman Lynch stated but he would hate to use all of that 

and then have a problem with our water system. Ronny stated that he has not heard anything 

about tearing the old tank down, that is going to be a cost too, and it is not included in the 

$400,000-$500,000. District Engineer Tim Russell stated that is correct until we know the 

size we want it is hard to come up with an estimate as to how much that will cost, his guess 

is $30,000. 

Vice Chairman Lynch stated the thing he talked to John about is the tank we have is in very 

bad shape. General Manager John Lufrano stated structurally the interior is gone. Vice 

Chairman Lynch stated his problem with that is do we want to take a lot of time to try and 

figure this out. What happens if that tank fails where will all that water go. District Engineer 

Tim Russell stated all that water would basically come down the hill, go down Jacks Valley 

Road and probably flow down Jacks Valley road until it hits the culvert. Vice Chairman 

Lynch stated that we need to move on this quickly, he does not want to take the risk of the 

tank failing and flooding homes. Ronny asked while we are transitioning the tanks where is 

the water supply that we need going to be. General Manager John Lufrano stated that we 

will have to work with Douglas County. District Engineer Tim Russell stated the other 

alternative depending on what we see on site and where we could put the new tank, is to 

leave the old tank in there as long as possible while we build the new one. Vice Chairman 

Lynch stated your still going to have a period of time. District Engineer Tim Russell stated 

in a perfect situation you could keep the old one online, build the new one and have 

essentially piping you would have a very short shut down where you tie the piping together 

other than that it would be pretty seamless. 

Secretary/Treasurer Eisele stated we have to come up with some kind of solution, we need 

numbers. He is not sure, we are up in the air. Listening to Chris, he likes the idea of working 

with the County. He is up in the air he is not sure where we are at on this. He is not too 

concerned about the tank breaking and flooding. District Engineer Tim Russell stated at this 

point he and John need direction from the board as far as what we do, maybe a couple 

options. One like what Chris has indicated, do we want to talk to the County and see if they 

have an interest and the funding now to put in on the larger Indian Hills tank, two is to 
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continue to look at the components of what we can do where tanks will sit and the timing. 

With just and Indian Hills tank we need a minimum of at least 400,000 gallons but the board 

needs tell us what they are comfortable with. Do you want to go bigger and have room for 

potential growth or do you want to go with the minimum. That is up to the board. Tim stated 

his recommendation is go a little bigger, 500,000 gallons is a good number.  

Secretary/Treasurer Eisele stated if Tim can talk to the County and bring something back to 

the board at the next meeting that would be real helpful. District Engineer Tim Russell 

stated that is an easy conversation to have with them, he has already talked to them about 

some of the other concepts so it is not a new conversation. Secretary/Treasurer Eisele these 

are the questions he needs answers to.  

District Engineer Tim Russell stated he would say ballpark from start to finish for a 500,000 

gallon tank you are looking at about three quarters of a million dollars. Tim stated that he 

can have that conversation with the County this week and get that information back to John. 

Secretary/Treasurer Eisele stated there are a lot of answers he needs. District Engineer Tim 

Russell stated that there are a lot of unknowns and that is why John had this as a discussion 

only item, because there are still things that we need to feel out and we need to know where 

the board stands. 

Trustee Pierini stated that this has been good conversation. It is expensive but necessary. 

Her question is in alternative 2, she is not familiar with what goes into this. It says we need 

Douglas County to supply a second intertie, do we have an intertie already to this tank. 

District Engineer Tim Russell stated that right now between our school tank and Douglas 

County’s tank at the same site there is a line that connects them. It is a valve with a meter 

that is always closed, it is essentially an emergency connection between the two systems. 

Trustee Pierini stated is that what we would be looking at. District Engineer Tim Russell 

stated we have in another connection between the two systems at the intersection of Jacks 

Valley and Vista Grande there is a pipe connecting the two systems with a special valve that 

will open in the event that the pressure starts to drop in our system, which typically occurs in 

a fire condition. That will allow water to come from their system into our system out of their 

tank to help with fire protection. So that is already in place. If we were to put in our own 

smaller tank that does not meet our fire flow requirements, we would look at a similar pipe 

and valve connection that is an automatic based on pressure basically right where the school 

is. As an example if we were to have our own fire storage for Target which is the biggest, 

the storage required for Target is like 900,000 plus we would have to have our 400,000 so 

we would need a 1,300,000 million gallon tank if we were totally by ourselves. Trustee 

Pierini stated so that intertie is extremely important. District Engineer Tim Russell stated yes 

and a whole lot cheaper, the pipe interconnection is about $50,000. 

Trustee Pierini stated well compared to everything else that is inexpensive.  

District Engineer Tim Russell stated as he told Brian earlier, the good thing the Board has 

done three and a half four years ago the board foresaw this coming and put in place the rate 

increase to help with infrastructure replacement. Think about where you would be at if you 

had not done that. Trustee Pierini stated thank you Mr. Russell for saying that because it can 

be a burden when you pass on financial responsibilities to your community. District 

Engineer Tim Russell stated that he knows this is a lot of money, you have set yourself up so 

that this will not be as burdensome as it could have been.  

Chairman Patrick stated so apparently the County is aware of our tank issue. District 

Engineer Tim Russell stated that is correct. Chairman Patrick stated does the school district 

bare any responsibility in this. General Manager John Lufrano stated no. Chairman Patrick 

stated no not at all, so basically we are the protectors of the school for fire protection. Is 

there timing on the demolition of tank. What kind of situation are we in, are we running 

around patching stuff, what do you foresee. General Manager John Lufrano stated no we are 
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not running around patching anything. We just had our sanitary survey done with NDEP, 

they did notice bulging and things of that nature. John stated that he did have a conversation 

with them yesterday. They had a suggestion of seeing if we can tie in with the County for 

fire flow to the school and decrease the amount of water that is in that tank to give us the 

amount of water we need to have now which is that 400,000 gallons and maybe assist with 

the pressure that is in that tank. That is also an option that we may have to look at for the 

near future. We don’t know yet how long this whole process will take it maybe 8-10 months 

before we have a new tank in place. If that is an option and we can supply that fire flow that 

is another scenario we can look into. Chairman Patrick stated if we went with the option of 

tying in with the County and building a big tank, do you see a continuing cost with the 

County. How much will we have to pay them each month to be sharing a tank. 

District Engineer Tim Russell stated that is part of the challenge with this concept of sharing 

a tank for day to day operations with the County. There are so many details. What if we are 

putting water into there tank and get a bad sample and they start to blame us. There are a lot 

of operational concerns. They are not insurmountable we got four entities together to agree 

on something. It would be a long process though he suspects they would charge us for 

depreciation to replace the tank in 60 years. He suspects there would be some kind of 

minimal bill, in addition to any kind of water delivery fees and things like that.  

Chairman Patrick stated that he understands what Matt is saying about having a tank that 

belongs to Indian Hills. He also understands that the County is looking to the future and 

planning on building their own tank anyway. He gets the feeling that sharing is nice but 

sharing ends up with a lot of strings floating out of the back with knots at the ends of the 

strings. For consideration, he just wants to be fully aware of what we climb into when we 

climb into it. Brian stated knowing how fast the County makes decision he would suspect 

that it would take another year and a half before we were to be able to enter into an 

agreement with the County on something like this. He would rather they talk to the powers 

that be with Forest Service, let them deal with their own tank. Brian stated correct him if he 

is wrong but Mr. Serpa is talking at 170 homes over there and big George hasn’t made a 

move yet.  

General Manager John Lufrano stated yes that is what Tim is saying, Douglas County is 

going to use those connection fees for the tank. 

Vice Chairman Lynch stated that we need to give them direction, the board needs to know 

what has or needs to be involved. Trustee Johnson stated that this is discussion only.  

Vice Chairman Lynch so I can’t give them direction. Chairman Patrick stated you can give 

them direction and they can come back to us. Vice Chairman Lynch stated that is what he is 

saying. We know we want a 400,000-500,000 gallon tank, we should research in sharing 

with the County. The other thing we need to know is the cost to tear the old tank down and 

haul it away. What else do we need to know? 

District Engineer Tim Russell stated what he and John will do after hearing from the board 

is talk to the County about the concept that Chris brought up. We are not interested in 

participating in your tank but if you would like to participate in our tank we would like to 

entertain that concept. Trustee Johnson stated not only that but that we appreciate the offer 

to participate in your tank it but we don’t have the time to wait so we will offer you to 

participate in our tank. District Engineer Tim Russell stated exactly once we get some 

feedback from them we will also look into the implications of the Forest Service existing 

permits what will it take to get through that. We will look at the cost for a 500,000 gallon 

storage tank and bring it all back to the board. Once we have all that information then the 

board can decide if that is still the route we want to go.  

Trustee Lynch stated where are we going to get the money. General Manager John Lufrano 

stated that he was going to throw that in, financing will be included in that.  
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7. Discussion only regarding installing additional solar panels within the District. 

Chairman Patrick stated that it was a rosier day when he brought this up. The gloom of the 

tank was not hanging over our heads. Brian stated that he would like to explore the option of 

expanding the solar panels down at the sewer plant and the possibility of installing some 

panels at the water plant. Anything we can do to look forward to saving some money is good 

and even the possibility of wind turbines. 

 

Public comment: Resident Gennady Stolyarov stated that this is an interesting idea. The cost of 

solar panels has declined drastically in recent years it may well be an economical proposition. He is 

intrigued by the idea. 

 

Secretary/Treasurer Eisele stated after just going over the water tank he would love to see 

windmills on the whole hill over here and he would love to see more solar panels but the 

time is not good. Let’s bring this back later after we find out more about the water tank and 

how much it is going to cost. Right now until we know what we are going to be doing on 

this water tank he would like to just pull back on this. 

Trustee Pierini stated that the timing is not right. 

Trustee Johnson stated that he will just be quiet. 

Vice Chairman Lynch stated that we just don’t have the spare money to do it. 

Trustee Pierini stated unless we can get some grant funds for that. 

Chairman Patrick stated that he is very aware of the technology of solar panels has improved 

in the last 10 years to a frightening amount. The cost has gone down particularly knowing 

that we are sitting on money saved for infrastructure improvements and in one and a half 

years we will have a loan that is going to be paid off in the sewer franchise. We will be on 

the plus side of life in the sewer system. Sewer uses a lot of power. Brian stated that he was 

even thinking of the possibility of putting something on this building here because the roof 

is metal. To be able to put solar panels on this building would be advantageous at this point 

in time. Brian stated those are the things that he wanted to bring up. He was telling John that 

he heard a story about a gentleman one of our troop members in Iraq, he was talking to his 

family, skyping with then at night because the moon light was enough for his computer to 

power. He sees a possibility and he knows according to John he heard the same thing the 

ones we have down there are producing electricity but the panels that they are making now 

are even more powerful and present a greater possibility of bringing about more. He is 

throwing it out there, he would certainly like to have more information but he does not know 

if the board is admissible. Trustee Johnson stated that he could not agree more, in the future 

especially when that loan is paid off. Chris stated that he is all about the future he agrees 

with you about the technology of solar panels. He always gets a kick when people call the 

airport and say the solar panels are going to blind pilots. Chris stated he tells them you do 

know by definition they absorb light. He is all for it just not now with the tank. We should 

pursue it maybe next year.  

 

8. Discussion and possible action to approve the first amendments to the lease agreement 

with Sacramento-Valley Limited Partnership d/b/a Verizon Wireless.  

Chairman Patrick stated that the board talked about this last month. Unbeknown to the entire 

board the deal was made before any of us were here, it was a 20 year commitment made in 

2000. We are approaching the end of the commitment and he feels that they are coming back 

with a contract that is ok. Brian stated that he thinks we are being not insensitive, hogs get 

fat and pigs get slaughtered. They are offering us 12.5% increase every 5 years on the 
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amount they are paying. He thinks that is good, it is a nice piece of income. What are we 

bringing in annually now? 

General Manager John Lufrano stated annually we get about $10,000 and we have about 

$138,000 in the fund now. 

Chairman Patrick stated in 2020 we will be bringing in $12,441 a year or $1,000 a month. 

The 12.5% increase is only going to add to it, instead of grandstanding and saying no we 

want 20, let’s go with it and renew the contract. It is a good deal, Brian stated that he is 

concerned that they come back and want to take it down. Let’s take the contract the way it is 

now. 

Trustee Johnson stated that he doesn’t have a problem with just accepting the offer. We 

could be leaving behind something if we take their first offer. Chris stated that it is not going 

to be that easy for them to up and move it. He is not sure of the exact data but there has to be 

a certain amount of distance between towers and there are already towers on the fire station. 

It’s not like they can just pickup and leave, it is pretty packed in this valley. Chris stated that 

he thinks accepting the first offer and not negotiating is not a good idea and leaving money 

on the table. If you guys want to go that route he is open for discussion. 

Vice Chairman Lynch stated that he has no opinion. 

Secretary/Treasurer Eisele asked John if he contacted them after our last meeting. 

General Manager John Lufrano stated yes. Secretary/Treasurer Eisele asked if they have 

come back with anything. General Manager John Lufrano stated the gentleman that he is 

dealing with, the middle man he has not heard back from Verizon yet. 

Secretary/Treasurer Eisele stated so we have not heard anything. This contract in up in two 

years so we don’t need to be in a hurry we don’t need to do anything right now. They have a 

lot to do if they want to move the tower with the FCC and it is a big expense. He thinks that 

we should sit back and see what they come back with. He does not know why we are 

negotiating this right now we have two years left on the contract. 

Trustee Pierini stated those are all valid points. John took her up to the tower today after 

talking about the solar stuff. She thinks they are feeling us out to see if it is going to benefit 

them or to see if they should start shopping around. Denise stated personally she agrees with 

Bill, let them come back to us we need to see what they say. We need to treat them as good 

neighbors in her opinion. Her opinion from the last meeting stands and she appreciates Brian 

bringing this back.  

Chairman Patrick stated apparently it takes a long time to move these things, it would take 

them a long time to start shopping around to find another place if they were not happy with 

what they were paying. General Manager John Lufrano stated I don’t know that. 

Chairman Patrick stated he is just kind of feeling it out in the blind and technology has 

changed. We are making double what they originally paid, he would be happy right now if 

he had that deal. We are getting 12.5% instead of 20%, 12.5% on $10,000 not on $6,000. 

Maybe it is conservative of to him say let’s go with this but that is what he would like to do 

because it takes a long time for them to shop around. We could sign this contract and in two 

years they leave anyway because they found somewhere else that is better. 

Trustee Johnson stated that we could always tell them we will build you a nice big water 

tank and they can put it on there for a million. 

Secretary/Treasurer Eisele stated that we don’t need to hard nose them right now, we did not 

go to them let’s sit back and see what they come back with, we are not in a hurry. You 

wouldn’t do that at home, I wouldn’t do it here. It’s like getting bids on a job let’s see what 

they come back with. 

Trustee Johnson stated the Verizon guy went to his boss and said we have that tank in Indian 

Hills coming due and his boss said throw them a low ball offer and see if it sticks. That is 

just standard business. 
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Trustee Pierini stated that she understood that the board directed John to tell them a firm 

20% and 20 years. It didn’t sound like there was any negotiating there. Was she the only one 

that heard it. Chairman Patrick stated yes that is what he heard. 

Trustee Johnson stated no, we did not say a firm 20, you give us 20 or else that is it. We said 

see what they say, make a counter offer. We are open for negotiations, that is the tone as he 

understood. 

General Manager John Lufrano stated that was the exact words, 20% for 20 years but we are 

open for negotiations. 

Trustee Pierini stated that she would like know what the standard is for this type of thing. 

District Counsel Chuck Zumpft stated that he has dealt with two before, but they are AT&T. 

They were contemplating the construction of a new tower on his client’s property and the 

annual rental is significantly more than this offer. It may be comparing apples to oranges. 

Chuck stated that the District has room to negotiate. This agreement is already almost 20 

years old and will be extended another 20 year. He doesn’t know how old the tank is 

already, he has some concerns about whether or not we can honor the contract for 20 years 

after the current expiration date. That can be addressed by simply including an amendment if 

we go there, an additional termination provision that allows us to terminate the contract if 

we can’t accommodate it anymore, that is a completely different issue. Other than that it is 

what it is. There is a termination provision on page 14, tenants want security in knowing the 

duration of their lease before they incur the investment to install equipment and be kicked 

out in five years. In this case the equipment is already there. 

Trustee Pierini stated she would imagine that equipment is an antique by now. 

General Manger John Lufrano stated that they recently upgraded, a few years ago.  

Trustee Pierini stated in light of the fires in California cell phones are extremely important. 

So many people she knows do not have landlines anymore. 

General Manager John Lufrano stated that they have recently done upgrades on the tank, the 

12.5% increase is every 5 years so that equates to 2.5% a year. 

Trustee Pierini stated I don’t think we should take what they have offered us, which is 

almost insulting. 

Chairman Patrick stated that he does not think it is insulting. It sounds to him that the sense 

of the board is to not vote on this, Is that correct. 

Vice Chairman Lynch stated yes that is correct we asked for 20 so let’s negotiate.  

Trustee Pierini stated what if we don’t hear back from them in six months. 

Secretary/Treasurer Eisele stated oh we will hear from them. 

Chairman Patrick asked is the sense of the board not to deal with this. 

Secretary/Treasurer Eisele stated yes. 

Trustee Johnson stated yes. 

Vice Chairman Lynch stated yes. 

Chairman Patrick stated ok ill let it go. 

Trustee Johnson stated worse case is they come back and say no they are set at that and then 

we accept it. 

Trustee Pierini stated can we bring it back at the first of the year. Trustee Johnson stated 

how about we bring it back when they respond. 

 

No action was taken. The feel of the Board is to wait until Verizon presents a counter offer to  

take any action on this item. 
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9. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. Trustee 

Pierini commend John for the action he took with the County in dealing with 

Highland Manor apartments in regards to their irrigation system and 

embracing the opportunity when presented. General Manager John Lufrano 

stated that the County is good now at giving other agencies information 

when it pertains to them when it hadn’t been happening before. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board.  

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has nothing else to add. 

Time spent this last month was primarily spent coordinating with John on the 

water tank issue. General Manger John Lufrano stated that he has asked Tim 

to project some numbers out for the water line replacement on Plymouth, 

also sewer line replacement on Plymouth. We have 45 year old pipes in the 

ground now, we are talking about replacing Plymouth next fall which will 

bring about the issue of replacing those water lines. The sewer lines he will 

be having a camera sent down to see the condition of that. The water line we 

cannot leave, we have to replace. We cannot put a 25 year road over a 45 

year old pipe and expect to not have issues cutting that road up like swiss 

cheese.  

Chairman Patrick stated maybe we shouldn’t do it. General Manager John 

Lufrano stated that is an option but he will tell you that any other section of 

road in the red, at least on the west side will have the same issues. We have 

the 45 year old pipe underground. 

General Manager John Lufrano stated the reason he is bringing that up now 

in Tim’s repost is the money is something we need to consider now, it is 

unfortunate but it is the age of the district on this side and the infrastructure 

issues that we have. It is not happy news. 

Trustee Pierini stated it is the prudent thing to do. Chairman Patrick stated 

apparently there is a price tag on prudency. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated he has nothing to report. 

 

Public comment: none 
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10. Discussion and possible action to approve Draft Minutes from the September 20, 

2017 Board Meeting. 

 

Vice Chairman Lynch motioned to approve Draft Minutes from the September 20, 2017 Board  

Meeting. Trustee Johnson seconded. Motion passed unanimously. 

 

11. Chairman and Trustees Reports, Correspondence 

Trustee Pierini stated that she ran across an article in the Tahoe paper, the California side. 

This evening they are having a meeting about implementing a sales tax for roads. They are 

going to put it on the ballot, they are stuck like most entities are. The only solution is for the 

public to pay. She requested that the Board all get a copy. 

  

12. Adjournment 

 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Trustee Johnson seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 7:32 P.M. 
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